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24 August i960 


MEMORANDUM FOR THE RECORD 

SUBJECT: Hypothetical Logistics Support Problem 


1. The FE Division presented the subject problem at the Fourth 
Office of Logistics Seminar held 24-26 May i960. OL personnel attending 
the seminar developed a logistics estimate to support the theoretical 
problem, in response to EE's request for such an estimate. 

2. On 20 July i960, FE Division forwarded a memorandum to the 
Director of Logistics which: 
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a. Offered comments illustrating the FE Division's understanding 
of the relationship between logistics planning and supply planning. 

b. Listed approximately thirty-five additional questions, answers 
to which FE suggested be included in a logistics estimate if the 
estimate were used to cover an active Agency project. 

c. Stated that FE is no longer concerned with further develop- 
ment of specifics in the hypothetical problem, but would welcome a 
conference with OL personnel on basic planning policies and on the 
planning responsibilities of FE and OL, respectively. 
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3. The DDL dispatched a memorandum to the FE Division on 3 August i960. 
In this memorandum, DDL indicated that OL is agreeable to a conference with 
FE with ag enda emph asis on basic planning policies. He also indicated a 
desire for^H^H to attend the conference. 25X1 A8a 
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4. C/OL/PS designated Lt. Col . as Project Officer 25X1 A9a 

to arrange the OL/FE conference stipulating that the conference be con- 
vened subsequent to 17 August, due to the leave-absence of concerned FE 
personnel. 


5* After coordination with C/OL/PS, DDL and the FE Logistics Officer, 
O o the Project Officer scheduled the OL/FE conference for 29 August i960 in 
Room 1128, Quarters Eye at 13:30 hours. A copy of the proposed agenda 
(including names of conferees) is attached. 
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Subject: Hypothetical logistics Support Problem 


6 . C/ol/PS requests that the following he made available to him 
for study on Friday, 26 August i960: 

a. The OL/PS/Br 1 file on the hypothetical problem. 

b. The DDL's written material on basic planning policy. 

c. Formats of a logistics annex and/or a logistics estimate. 


25X1 A9a 

Attachment: 

Proposed Agenda 

Distribution: 

1 - M/R File 
1 - C/PS/OL (Br 1) 

1 - Official (OL/PS) 

25X1 A9a QL/ps/E-NE-WH^^^^^B ss/8ll6 (24 Aug 60) 
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